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1. Introduction
The Governors of St Edmund’s Catholic School are committed to providing sound financial
controls, to achieving value for money and to being worthy custodians of public money. To
achieve these aims the Head Teacher and the Governing Body have drawn up this finance

policy to provide the guiding principles for which all Governors and staff will operate within.

This policy has been drawn up with reference to the Authority's Financial Regulations and the
Audit Commission documents, Keeping your Balance and Getting the Best from your Budget.

2. Principles
St Edmunds Catholic School Finance Policy will adhere to the following principles;

e The responsibilities of the Governing Body, its committees, the Head Teacher and staff
will be clearly defined and limits of delegated authority established, where applicable.

e The school will apply the four best value principles in its management and allocation of
resources, being;

o Compare - comparing our performance with that of other schools
0 Challenge - challenging if our performance is high enough and why and how a
service is being provided

o Compete - demonstrating how we secure economic, efficient and effective services
0 Consult - seeking the views of staff and parents about the services we provide

e The school will establish sound internal financial controls, based on the Authority’s
Budget Manual and the Audit Commission documents mentioned above, to ensure the
reliability and accuracy of its financial transactions.

e The budget will reflect the school’s prioritised educational objectives through its links to
the School Development Plan, which indicates the resource implications of each priority.

e The budget will be subject to effective monitoring, allowing the Governors, Head Teacher
and staff to maintain financial control by reviewing the current position and taking any
remedial action necessary

e The school will be adequately insured against exposure to risk.

e The school will ensure that:

O Purchasing arrangements achieve value for money
Q There are sound procedures for the administration of personnel matters

Q There are sound procedures for the administration of payroll matters

O Stocks, stores and assets are recorded and adequately safeguarded against loss or
theft

O All income due is identified and all collections receipted, recorded and banked
promptly






